A=COM Caltech Submillimeter Observatory Decommissioning

Weekly Construction Summary
Week of 10/22/2023

Construction Summary

Loading of the BUS sections into shipping containers began, as the first two “sleds” and containers were
delivered to the site at the end of last week after two weeks of there being no outside activity at the site.

On Monday, one of the two large central sections and two of the four small sections were loaded into a
container, and work on securing the sections in the container commenced.

On Tuesday, the second of the two large central sections and the last two of the four small sections were
loaded into a container. Work continued on securing the BUS sections in the containers for shipment.

Loading the remaining two large BUS sections is pending the arrival of the second pair of “sleds” and
containers.
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INDEPENDENT DECOMMISSIONING PROJECT MANAGER PROJECT DIARY

DATE : Monday, October 23, 2023 WEATHER: Suitable For All Planned Work
At CSO, partly cloudy, light-moderate
PROJECT TITLE: Caltech Submillimeter Observatory Decommissioning Work Hours: wind. Temp at 8:00am 45F.
Arrv: 0800 Increasing wind and cloudiness in the
Report By: Shawn Gardner Dep: 1500 afternoon.
Monitors on Site: Cultural - Peter Alu

Construction - Karl Halemano

Work Items Location & Description of Work/Activities

Telescope removal |Packing BUS sections in shipping containers. One of the two large central sections and two of the four small sections were loaded into a
container.
Note: the two containers previously onsite have been removed, and two 40-foot containers and BUS sleds were delivered to the site last week.

No additional demo work planned until Spring 2024. Removal of transformer by HELCO and comms disconnection by Hawaiian Telcom
Demolition expected to be conducted in November 2023 or as scheduling allows.

WORK FORCE & EQUIPMENT

NAME POS HR Company EQUIPMENT MODEL/TYPE HR
Bill Johnson 0 Container x2 40 ft Onsite
Rick Crew 8 Telehandler, JLG Skytrak 10054 7
George Crew 8
Sayer Crew 8
Sam Peck Sup. 0 GBI
Keoni Kaluna Foreman 0 GBI
Frank Collo Operator 0 GBI
Bruce Burley Foreman 0 Northwest Demo.
Darren Miguel Crew 0 Northwest Demo.
Anthony Ortiz Crew 0 Northwest Demo.
Gary Lagapa Crew 0 Northwest Demo.

Signed by: % Reviewed by: Shawn Gardner Date 10/23/2023
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P H OTOS (full resolution and additional photos archived) 10/ 23/ 2023

A 11:43am large BUS section secured to sled

A 12:50pm - lifting first small section

A 12:51pm - putting first small section in container ' A 1:05pm - three sections in container
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DATE : Tuesday, October 24, 2023 WEATHER: Suitable For All Planned Work
At CSO, clear, moderate wind. Temp at
PROJECT TITLE:  Caltech Submillimeter Observatory Decommissioning Work Hours: 8:00am 45F.
Arrv: 0800
Report By: Shawn Gardner Dep: 1430
Monitors on Site: Cultural - Peter Alu
Work Items Location & Description of Work/Activities

Telescope removal |Packing BUS sections in shipping containers. The second of the two large central sections and the last two of the four small sections were
loaded into a container.

Demolition No additional demo work planned until Spring 2024. Removal of transformer by HELCO and comms disconnection by Hawaiian Telcom
expected to be conducted in November 2023 or as scheduling allows.

WORK FORCE & EQUIPMENT

NAME POS HR Company EQUIPMENT MODEL/TYPE HR
Bill Johnson 0 Container x2 40 ft Onsite
Rick Crew 8 Telehandler, JLG Skytrak 10054 7
George Crew 8
Sayer Crew 8
Sam Peck Sup. 0 GBI
Keoni Kaluna Foreman 0 GBI
Frank Collo Operator 0 GBI
Bruce Burley Foreman 0 Northwest Demo.
Darren Miguel Crew 0 Northwest Demo.
Anthony Ortiz Crew 0 Northwest Demo.
Gary Lagapa Crew 0 Northwest Demo.

Signed by: % Reviewed by: Shawn Gardner Date 10/24/2023
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P H OTOS (full resolution and additional photos archived) 10/ 24/ 2023

A 2:16pm - done for the day




