DOT 4-499

AZCOM

INDEPENDENT DECOMISSIONING PROJECT MANAGER PROJECT DIARY

DATE : Friday, August 26, 2022
(Day of the Week) WEATHER : Good For All Planned Work
(<] Clear-pm ("] Light Showers am
PROJECT TITLE: CALTECH SUBMIILLIMETER OBSERVATORY Work Hours: ] Partly Cloudy [] Passing Rains-am
DECOMMISIONING Arrv: 800 ] Cloudy-pm 1 Rain-am
BY: William Wanner Dep: 1430 ] Overcast T winttly
Work Items Location & Description of Work

IDPM Pedro Foronda on leave, thus William Wanner(WW) substituting as approved alternate IDPM thru 05SEP2022.

Moving approx
500 inventoried
items from CSO
for shipment to

Work Observed:

0830-1230Hrs Kona Transport moving crew continues packing designated items from telescope bay and 2nd floor storerooms and
offices into carboard boxes and large wooden crates. One truckload of scrap metal removed to be recycled at Keaau center.
Caltech and Chile |Finished work and confirmed site to be clean, no discharge, no litter, no spills, and left in condition when arrived. Plan to resume
moving Monday at 0800 Hrs.

1100 - 1345 Hrs American Electric electrician onsite to troubleshoot non-functioning azimuth and elevation motors for the telescope.
Was resolved and telescope now 1deg below vertical.

Directions Given (Arron-foreman):
Yesterday's Invasive Species validation forms for Kona Transport trucks still valid today but will need renewal next Monday.

Misc. Notes:
Bill Johnson(BJ) reported approximately 90% of the 500 inventoried items to be moved are complete.
BJ set temp posts and wire with "Danger" signs across the CSO site entry to prevent unathorized entry during decommissioning work.

WORK FORCE & EQUIPMENT

NAME POS HR NAME POS HR EQUIPMENT TYPE HR
Arron Foreman 4 Kona Transport Flatbed Trk 18000#GVW 4
Sea Lab 4 Kona Transport Flatbed Trk 180004GVW 4
Pasha Container 20 t Onsite
Container 40 ft Onsite
Electrician 3 American Electric
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