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Weekly Construction Summary 
Week of 05/12/2024 

 

Construction Summary 

The weather forecast was marginal for the whole week.  Decision to work was made on a day-to-day basis. 
 
On Monday (5/13), the right-side wall was demolished except for the structural ring and the cylinder shaft. 

On Tuesday (5/14), the demolished material was removed from the site.  Rising wind prevented additional 
demolition. 

On Wednesday (5/15), demolition continued in the morning, but was stopped in the afternoon due to rising 
wind.  The back wall and part of the left-side wall were taken down to the top of the first level. 

On Thursday (5/16), the demolished metal material was removed from the site.  The wind was too strong for 
removing non-metal material or for continued demolition. 

On Friday (5/17), the wind was still too strong for removing non-metal material or for continued demolition.  The 
site was secured for the weekend. 

 
Daily reports attached. 
 



  

DATE :

 

PROJECT TITLE: Work Hours:

Arrv:  0930

Dep: 1500

Monitors on Site: Cultural - Gerard Mahi

POS HR HR

Signed by: Reviewed by: Shawn Gardner Date

Calvin Arca

5/13/2024

Jone Abella

Jeff Abella

Lehua Environmental

Darren Whittaker

NW Demo

Anthony Ortiz

Bruce Burley

Keala Drummondo

Unitek

Unitek

NW Demo

GBI

NW Demo

Caltech Submillimeter Observatory Decommissioning

At CSO, partly cloudy, light wind.  Temp 

at 0930am 35F.  Increasing cloudiness 

through the day.  Fog and light rain after 

1300.

Morning meeting was at 0830 due to crews flying in from Oahu.  Summit weather forecast showed marginal weather for the week, with good 

chance of fog and precipitation at the summit, and moderate winds.  Decision was made to proceed with the work on a day-by-day basis.

Personnel arrived at the CSO between 0930 and 1000.  Demolition work began at 1020.  The dome was rotated ~90 degrees so the side faced 

the parking area, and the work began with stripping the aluminum shell.  When that was done, the steel structure was removed.  When the 

demo got down to the second level where there were gypsum board walls remaining, the water truck came on the site and applied water as 

needed for dust control. Demo stopped for the day at 1340, with only the ring beam and shutter cylinder shaft remaining of that side.  Cleanup 

started with moving all of the demoed material to the center pit of the dome, and then the cleaning of the surrounding area.

The cleanup was completed and all personnel left the site by 1510.

INDEPENDENT DECOMMISSIONING PROJECT MANAGER PROJECT  DIARY

Monday, May 13, 2024 WEATHER: Suitable for all Planned Work

Report By:

Work Items Location & Description of Work/Activities

Shawn Gardner

Demolition

NAME Company

WORK FORCE & EQUIPMENT

MODEL/TYPE

20' Container

EQUIPMENT

High Reach Excavator

Excavator

Water Truck

Jon Steen GBI

Bronson Sylva

Volvo EC480E HR

Volvo EC300DL

Kenworth lic. 469TXUGBI

Brandon Kepano GBI

JLG 660SJSunbelt rental manlift
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PHOTOS (full resolution and additional photos archived)

^ ^

^ ^

^ ^

5/13/2024

9:35am - personnel arriving at site

3:12pm - site closed for the day

11:10am - demo of structural steel begins

10:26am - removal of aluminum shell begins

1:44pm - cleanup begins

3:07pm - cleanup complete
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DATE :

 

PROJECT TITLE: Work Hours:

Arrv:  0900

Dep: 1400

Monitors on Site: Cultural - Gerard Mahi

POS HR HR

Signed by: Reviewed by: Shawn Gardner Date

Calvin Arca

5/14/2024

Jocelyn Cabjuan NW Demo

Jone Abella

Jeff Abella

Lehua Environmental

Darren Whittaker

NW Demo

Anthony Ortiz

Bruce Burley

Keala Drummondo

Unitek

Unitek

NW Demo

GBI

NW Demo

Caltech Submillimeter Observatory Decommissioning

At CSO, partly cloudy, light wind.  Temp 

at 0930am 35F.  Increasing cloudiness 

through the day.  Increasing wind in the 

afternoon.

Morning meeting was at 0800 due to road closure due to icy conditions.  

Personnel arrived at the CSO between 0900 and 0930.  Five DeLuz haul trucks left the Visitor Center at 0930.  The first arrived at CSO at 0950, 

the last at 1030.  The trucks were loaded with previously demoed material through the rest of the morning.  They departed the site at 1155 as a 

convoy.  Demolition work resumed at 1200, but the wind started picking up and demo stopped at 1245.  The dome was rotated so the back wall 

faced the wind, and site cleanup began. 

The cleanup was completed and all personnel left the site by 1400.

INDEPENDENT DECOMMISSIONING PROJECT MANAGER PROJECT  DIARY

Tuesday, May 14, 2024 WEATHER: Suitable for all Planned Work

Report By:

Work Items Location & Description of Work/Activities

Shawn Gardner

Demolition

NAME Company

WORK FORCE & EQUIPMENT

MODEL/TYPE

20' Container

EQUIPMENT

High Reach Excavator

Excavator

Water Truck

Jon Steen GBI

Bronson Sylva

Volvo EC480E HR

Volvo EC300DL

Kenworth lic. 469TXUGBI

Brandon Kepano GBI

JLG 660SJ

CAT 950 GC

Sunbelt rental manlift

Loader
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PHOTOS (full resolution and additional photos archived)

^ ^

^ ^

^ ^

5/14/2024

9:09am - personnel arriving at site

1:56pm - site closed for the day

11:58am - last loaded truck departing

9:54am - first truck staged for loading

12:05pm - demolition resumes

1:48pm - cleanup complete
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DATE :

 

PROJECT TITLE: Work Hours:

Arrv:  0800

Dep: 1400

Monitors on Site: Cultural - Ron Mitchell

POS HR HR

Signed by: Reviewed by: Shawn Gardner Date

JLG 660SJ

CAT 950 GC

Sunbelt rental manlift

Loader

NAME Company

WORK FORCE & EQUIPMENT

MODEL/TYPE

20' Container

EQUIPMENT

High Reach Excavator

Excavator

Water Truck

Jon Steen GBI

Cody Brown

Volvo EC480E HR

Volvo EC300DL

Kenworth lic. 469TXUGBI

Bronson Sylva GBI

Caltech Submillimeter Observatory Decommissioning

At CSO, clear, light to moderate wind.  

Temp at 8am 35F.  Increasing and 

variable wind in the afternoon.

Personnel arrived at the CSO between 0745 and 0800.  Demolition work started at 0815.  The wind started picking up and at 0915 the dome 

was rotated so the back wall acted as a windbreak, and then work continued.  At 0940, one of the flexible hydraulic lines between the boom and 

the shears attachment snagged on protruding steel and was damaged.  The fine spray of oil was noted by the operator and the machine was 

shut down immediately.  The damaged line was replaced and work resumed by 1000.  All the leaked oil was within the dome.

At 1220, demo work was stopped due to the rising wind, and final cleanup commenced.  The back and side walls had been taken down to the 

first level, with the first level outside walls left in place to act as a wind break for the demoed material piled in the center of the remaining 

structure.  

The cleanup was completed and all personnel left the site by 1400.

INDEPENDENT DECOMMISSIONING PROJECT MANAGER PROJECT  DIARY

Wednesday, May 15, 2024 WEATHER: Suitable for all Planned Work

Report By:

Work Items Location & Description of Work/Activities

Shawn Gardner

Demolition

Anthony Ortiz

Bruce Burley

Keala Drummondo

Brandon Kepano

Unitek

Unitek

NW Demo

GBI

GBI

NW Demo

Jone Abella

Jeff Abella

Lehua Environmental

Darren Whittaker

NW Demo

Calvin Arca

5/15/2024
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PHOTOS (full resolution and additional photos archived)

^ ^

^ ^

^ ^

5/15/2024

8:18am - demolition starts

1:54pm - site closed for the day

9:47am - replacing damaged hydraulic line

9:39am - dome rotated and demo continued

11:19am - punching the side wall into the dome

1:45pm - cleanup complete
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DATE :

 

PROJECT TITLE: Work Hours:

Arrv:  0800

Dep: 1300

Monitors on Site: Cultural - Ron Mitchell

POS HR HR

Signed by: Reviewed by: Shawn Gardner Date

Calvin Arca

5/16/2024

Jone Abella

Jeff Abella

Lehua Environmental

Darren Whittaker

NW Demo

Anthony Ortiz

Bruce Burley

Keala Drummondo

Brandon Kepano

Unitek

Unitek

NW Demo

GBI

GBI

NW Demo

Caltech Submillimeter Observatory Decommissioning

At CSO, foggy, variable moderate to 

strong wind.  Temp at 8am 35F.  Stayed 

similar throughout the day.

Personnel arrived at the CSO between 0800 and 0900.  The first three haul trucks arrived between 0845 and 0900.  The fourth and fifth arrived 

at 1000.

Due to concern about the windy conditions, truck loading did not start right away.  Jon Steen arrived at the site at 1000, and made the decision 

to start loading, noting that if material started blowing around, the work would stop and the trucks would be sent off empty.

Loading started with metal materials, and there was not an unamanagable amount of material being blown, and so loading continued.  Cleanup 

was continuous, with personnel using shop vacs and hand vacs to collect the small amount of windblown material generated.

Four trucks were loaded with metal materials.  The fifth truck was left empty because there was no more metal material, and loading non-metal 

material was deemed too risky with the continuing windy condition.  The trucks left in a convoy at 1220, and final cleanup commenced.

The cleanup was completed and all personnel left the site by 1300.

M3 team visited the site at ~0900, and again at ~1200, for about an hour each.

David Ariaanse, Nancy Valenzuela, Eric Grigel, Grecia Falcon

INDEPENDENT DECOMMISSIONING PROJECT MANAGER PROJECT  DIARY

Thursday, May 16, 2024 WEATHER: Marginal for all Planned Work

Report By:

Work Items Location & Description of Work/Activities

Shawn Gardner

Demolition

NAME Company

WORK FORCE & EQUIPMENT

MODEL/TYPE

20' Container

EQUIPMENT

High Reach Excavator

Excavator

Water Truck

Jon Steen GBI

Cody Brown

Volvo EC480E HR

Volvo EC300DL

Kenworth lic. 469TXUGBI

Bronson Sylva GBI

JLG 660SJ

CAT 950 GC

Sunbelt rental manlift

Loader
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PHOTOS (full resolution and additional photos archived)

^ ^

^ ^

^ ^

5/16/2024

7:45am - site conditions cold windy foggy

1:04pm - site closed for the day

10:18am - loading first truck

8:44am - first truck arrives

11:26am - continuous cleanup during loading

12:20pm - trucks leaving site
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DATE :

 

PROJECT TITLE: Work Hours:

Arrv:  0730

Dep: 0830

Monitors on Site: Cultural - Ron Mitchell

POS HR HR

Signed by: Reviewed by: Shawn Gardner Date

JLG 660SJ

CAT 950 GC

Sunbelt rental manlift

Loader

NAME Company

WORK FORCE & EQUIPMENT

MODEL/TYPE

20' Container

EQUIPMENT

High Reach Excavator

Excavator

Water Truck

Jon Steen GBI

Cody Brown

Volvo EC480E HR

Volvo EC300DL

Kenworth lic. 469TXUGBI

Bronson Sylva GBI

Caltech Submillimeter Observatory Decommissioning

At CSO, foggy, variable moderate to 

strong gusty wind.  Temp at 8am 35F.

Personnel arrived at the CSO between 0730 and 0800.  

Weather conditions were deemed too windy to load the remaining material onto trucks, or to continue demolition.  The remaining demoed 

material was covered and weighted down to secure the site for the weekend.

The cleanup was completed and all personnel left the site by 0830.

INDEPENDENT DECOMMISSIONING PROJECT MANAGER PROJECT  DIARY

Friday, May 17, 2024 WEATHER: too windy for Planned Work

Report By:

Work Items Location & Description of Work/Activities

Shawn Gardner

Demolition

Anthony Ortiz

Bruce Burley

Keala Drummondo

Brandon Kepano

Unitek

Unitek

NW Demo

GBI

GBI

NW Demo

Jone Abella

Jeff Abella

Lehua Environmental

Darren Whittaker

NW Demo

Calvin Arca

5/17/2024
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PHOTOS (full resolution and additional photos archived)

^ ^

^ ^

^ ^

5/17/2024

7:48am - site conditions cold windy foggy

8:27am - site closed for the day

8:07am - continuing covering

8:05am - covering material started

8:17am - weighing down covering with steel debris

8:21am - windbreak wall facing south
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